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ABSTRACT

This research study, using both quantitative and qualitative methods, aims to
explore the guideline for applying Blue Ocean Strategy in the development of competitive
capability in broiler chicken export industry. Results show that factors or values which
should be eliminated (cancelled) are poultry farming in Open Farm system, import tax for
animal food raw materials, and farmer subsidy projects. Furthermore, it is shown that
factors or values which are higher than standards and should be reduced to standards are
implementing the integrations of different standards in management and administration.
Additionally, results show that factors or values which are lower than standards and should

be increased to standards are the increase of market share abroad. Results show that factors

or values which have not been set before and should be set in order to present to clients



110

KKU Res. J.(be) 2011; 10(1)

(created) are building the products’ brand identity, Menu Innovation differentiation, giving

importance to Carbon Credit, and creating a Carbon Footprint.
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